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Background
This annual narrative report is based on country level reports as well as the
ongoing engagements and contributions from the Reference Group.

We also want to emphasize that it is difficult
to anticipate how the Coronavirus will present
itself in coming months and the year ahead.
This implies that we are quite tentative in
relation to how we will implement our work
going forward. However, the past two years
of living with the COVID pandemic has taught
us many valuable lessons. We have managed
to adjust, adapt new ways of organising,
working and “co-existing” in the midst of
multiple crises. COVID has also shown the
great divides between in society and also the
lack of solidarity and transfer of skills, and how
the profits of Big Pharma drove how Africa
was treated. Presently the continent still has
the least number of people vaccinated and we
still have no access to patents and technology
to produce our own vaccines and medicines
needed to deal with the needs of the continent.
This is despite the fact that the capacity and
competence exist in Africa.
Lastly, this report also highlights the extensive
and innovative work that the RWA has
unfolded in relation to climate justice and
building concrete alternatives.
However,
it is also important to stress the fact that
we have managed to keep the regional
movement functioning, active and connected.
RWA has managed to retain its base in ten
countries across Southern Africa: Lesotho,
Southern Africa Rural Women’s Assembly
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Malawi, Madagascar, Mauritius, Mozambique,
Namibia, Swaziland, South Africa, Zambia and
Zimbabwe. Mauritius struggled to participate
fully as the COVID regulations in the country
were extremely restrictive.
We have also recognised the need to
strengthen the second layers of leadership as
well as broaden the reach to village and very
localised leadership. This is what is required
to build organisational sustainability and
ownership. So, whilst the membership figures
have not dropped significantly, membership
fees and income have declined. This could
be due to the fact that the country chapters
indicated that they struggled to reach remote
areas, but it can also be directly linked to lack
of income, greater impoverishment as a result
of the COVID and limited access to markets
etc. In addition to keeping the movement
together, the RWA leadership also succeeded
implementing a large part of the plans and
programs that we had developed in early 2021.
Despite all the challenges, we also started to
build links to Angola and Tanzania. This will be
developed and taken forward in 2022.
The urgency of changing climate conditions
in Southern Africa is as unpredictable as the
COVID or the next pandemic that we will face.
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1.1 Working in a hybrid manner
As already indicated 2021 remained a year of
challenges related to the COVID pandemic. In
the first half of the year the movement struggled
to return to forms of working, organising and
intervening as we did previously (pre-COVID).
However, this was not straight forward and we
continued to operate in a hybrid manner at
both regional and country levels.
One of the most valuable activities that
we embarked on in 2021 was the regular

organising of public conversations. These
public conversations took the form of hosting
several webinars on key issues that we wanted
our membership base to discuss, to become
aware of and around which to hear critical
perspectives of others. We organised six
webinars in 2021. These were hybrid - members
were gathered together at country levels, often
several locations participating in the webinars.
The average attendance in the webinars was
350 -450 people.

•

Arguments for COVID vaccines: dealing
with myths and confusions (June)

•

Cabo Delgado (understanding the
crisis of extractivism and its impact on
women and children (March)

•

Solidarity with Swaziland / Eswatini
(July)

•

The Right to Say NO!! (online workshop
during SAPSN- Southern Africa
People’s Solidarity Network (August)

•

International Rural Women’s Day Speak
Out on Corruptions in FISP!! (August)

•

Climate Crisis: Teach-In on the IPCC
Report (November)

1
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Many of the country chapters
also organised a series of
webinars that dealt with local
issues such as the Basic Income
Grant in South Africa; Swaziland/
Eswatini hosted a webinar on
“The Swaziland we want” and
Zambia focused on Zambian
National Elections etc.
These
virtual spaces allowed us to stay
connected, continue engaging
with ideas and perspectives so
that we raise consciousness of the
membership and exchange with
each other across the language,
cultural and spatial divides.

Southern Africa Rural Women’s Assembly

Annual Narrative Report 2021

7

1.2 Leadership Formation

1.3 Meeting regularly

Last in 2020 the RWA commissioned an external evaluation. Overall
the evaluation was extremely positive and complimentary. However, the
report flagged the need to strengthen leadership. The secretariat and the
Reference Group (RG) has attempted to focus on three aspects:

The RWA Regional RG continued to play
a leading role in keeping the movement
functioning effectively. The regional convenor
organised monthly virtual meeting for the RG.
Between 18-24 women met once a month for
three hours. These meetings assisted us to
plan activities, monitor and follow-through on
our common agenda.

1

How country level leadership enable participation, inclusion and accountability
through national processes and structures. Whilst some countries organise
members’ general meetings, general assemblies and even Annual General
Meetings (AGMs), this is not the same across countries. In this instance, strategic
decisions are made by leadership exclusively.

2

There is poor dissemination of information to members locally; this is hampered
by low literacy levels amongst members and leadership capacity at local level.
While RWA makes efforts to translate and disseminate newsletters and other
materials to members and inculcate an accountability culture in meetings, it needs
to strengthen how this is translated into visible and constructive demands locally.

3

There is great unevenness in how country level governance functions - in some
countries, like South Africa, Swaziland/ Eswatini, Lesotho and Zimbabwe, the
governance function is performed by membership through national assemblies or
AGMs whereas in countries like Malawi and Namibia this was not the case.

These challenges were raised, discussed and
strategies to deepen, consolidate and broaden
local leadership have been identified as the
most urgent task in the 2021 and 2022 period.

This is especially the case for those that can
travel by bus and public transport to the RG so it
would include South Africa, Lesotho, Swaziland/
Eswatini, Mozambique and Zimbabwe.

One of the most urgent tasks has been to grow
the database and profiles of all country level
leadership. This is still continuing; by the end
of 2021 we compiled a database of over 1000
names from across the region. This is really a
positive place to be as it allows us to reach a
large number of the local country leadership
with reports, newsletters and minutes of
meetings.

Third, all our public meetings, internal
workshops and gatherings have simultaneous
translations (English, French and Portuguese).

The second strategy that we have tried to work
on is the active involvement of leaders in the
RG meetings and processes. We are aware that
this costs money. This notwithstanding, we have
increased the number of representatives that
attend the RG per country to three-four persons.

Lastly, we have supported five country chapters
to raise funds so that they have funds to ensure
that there are resources for localised meetings
and activities, including organising AGMs/
regular assemblies. The country chapters that
secured funding are: Lesotho; Swaziland/
Eswatini, Namibia, South Africa and Zimbabwe.
Malawi had managed to raise funds for local
work in 2019 already. All these successes
will go far to assist the country chapters to
strengthen internal democracy and consolidate
local structures and internal processes.

Southern Africa Rural Women’s Assembly
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the fact that leadership formation and organisation
development are processes and takes time.

In addition to the monthly meetings, we also
managed to host 4 regional RG meetings.
These RG meetings were really important as
they allowed us to build unity, reflect on the
regional campaigns and the challenges that
the country chapters were experiencing. The
December 2021 RG also created the space for
our annual action-reflection and learning.
Apart from the RG meetings we also organised
two leadership capacity building sessions. One
focused on resource mobilisation and fundraising. This capacity building concentrated
on the leadership of each country. The
second session of the capacity building was
on strengthening local structures; building
and consolidating a rhythm of functioning,
accountability and coherence.
We still have a great deal of work to do to build and
structure the structures of RWA. We emphasise

1.4 Media and Communication
The RWA regional media team consists of the
RWA media and communication officer and
7 young media coordinators from Namibia,
Zambia, Madagascar, Zimbabwe, South Africa,
Swaziland/ Eswatini and Lesotho. The team
produced electronic monthly newsletters in
which they reported on local events, local
struggles and what was happening in the
countries. Sections of the newsletter are also
translated and distributed to members via
WhatsApp.
Media continued to play an important role
keeping the RWA connected and speaking
to each other. Apart from the newsletter, our
communication strategy relied on (SMS),

WhatsApp, Facebook, E-mail, Website, Twitter,
Instagram, Utube, and Print.
Over the last two years zoom and webinar
capabilities were introduced and in some countries
RWA also used radio. Our media was very central
to our advocacy and creating public interest in
what we do and what the movement says.
The annual RWA social media training workshop
for the 20 young media activists was another
highlight for the media collective and it builds
on the previous year’s social media training.
The broad focus on social media activism was
on the use of video and how to edit clips that
we can distribute via social media platforms.
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1.5 Feminist Political education
The 2021 Annual Feminist School was
organised from 29 November to 3 December
and like in 2020, it was conducted as a hybrid
school with online presentations and offline workshops, discussions and readings.
270 Activists gathered across the region to
participate in the feminist school. The theme
was Building Women solidarity in the period
of crisis.
As part of the annual school, we produced a
course reader for each participant. This school
also sourced material in French and Portuguese
so as to make the readings and articles for the
French and Portuguese speakers easier. The
course reader remains a popular resource for the
country chapters because it is used as material
for women’s study circles during the year.

This was the 6th feminist school and it remains
the most valuable space that the movement
has unfolded to build and shape feminist
consciousness and allow the women to grapple
with political-ideological ideas/concepts that
form the basis of our feminism.
Like in the past we also attempt to develop and
experiment with feminist methodologies and
introduce creative time slots and spaces for
“each-one-teach-one” where there is sharing of
skills, knowledge and competencies. In 2021, safe
spaces were also created where sisters could
share the stories of pain, of violence and abuse.
It is clear that in the coming year we will have to
have country level schools as well as continue
with the annual regional feminist school.

1.6 Workshops and capacity building
The year was extremely busy as the RWA worked
to increase awareness and enhance capacity at
many levels. Workshops on Farmer Managed
Seed Systems were conducted across the region.
We also involved the membership in discussions

on the 2018 United Nations Declaration on the
Rights of Peasants and Other People Working in
Rural Areas (UNDROP) and explore how we can
integrate UNDROP as a tool for advocacy.

Southern Africa Rural Women’s Assembly
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Regional campaigns
and responding to
threats
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Below is an overview of the key threats that impacted on the
lives of rural women that the Southern African Rural Women’s
Assembly responded to and engaged with during 2021.

In addition to our intersectional approach, we
say that we are a learning movement. We want
to share ideas between the country chapters,
between villages and farmers, between young
and old and between rural and urban partners
and ourselves and also learn together with
others in struggles to change our living
conditions and re-image alternatives.
This past year our mobilisations included
some policy spaces:
The RWA’s mobilisation over the past 10 years
has been to engage and challenge SADC,
the AU and the UN. In 2021 we continued to
be active in these spaces and built on the
existing interventions and strengthened our
mobilisation, advocacy and lobbying within
the context and limitations of COVID.

Therefore, the focus of some of our policy areas
looked at international obligations under the Right
to Food and other international commitments,
especially the Voluntary Guidelines on Land
Tenure (VGGT), we started to raise awareness of
the UNDROP. This was relatively new and our work
was mainly to raise awareness and the significance
of this policy. The International Treaty on Plant
Genetic Resources for Food and Agriculture
(ITPGRFA, also known as the Farmers’ Rights
Treaty or Seed Treaty) was an important area of
work as well as climate frameworks and particularly
COP. Some of these are UN related policies but
at regional and Africa wide level we will look at
how these UN frameworks that our government
endorse are adhered to at SADC and AU levels.
The reports below provide an overview of
how we intervened in 2021.

2.1 Climate change

In 2021 some of the key areas of interventions were centred around: Climate Justice; Seed Policy;
Farmer-Input Subsidy Programme (FISP); Food Systems.

Our Approach:

The challenges that confront rural communities, especially small-scale
women farmers and peasants in Africa are many. This is why the RWA’s
approach attempts to be intersectional. By intersectional we imply three
simultaneous tracks:

1

We build the linkages between climate justice and climate alternatives, food-seed
sovereignty - stimulate local food systems and livelihoods as we challenge patriarchal
control of the commons, especially land.

2

We develop a critical anti-systemic feminist consciousness and feminist
methodology that challenges the dominant mode of social reproduction and
demand/ occupy spaces that exclude women and make decisions about women
(e.g., traditional councils, municipalities, governance, the village councils etc).

3

We will mobilise, advocate and lobby for alternatives that favour the poor. Our mobilisation
will extend from the local, to the regional, continental and global. Regionally we have
identified SADC, continentally identified the Africa Parliament, the AU Commission, the
AU Human Rights Commission and globally, COP and the UN.

Southern Africa Rural Women’s Assembly
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On 28 February 2022, the IPCC
(Intergovernmental Panel on Climate
Change) unveiled the second part of
its assessment report which focuses on
issues of vulnerability, adaptation and
impacts of climate change.
“Things are way worse than we thought. From
the melting of the Greenland ice sheet to the
destruction of coral reefs, climate related
impacts are hitting the world at the high end
of what modellers once expected. And much
more quickly than previously assessed by the
IPCC. Right now, as the new report makes
clear, around 40% of the world’s population is
“highly vulnerable” to the impacts of climate
change. But the burden is falling mainly on
those who did the least to cause the problem.”
The IPCC Report of earlier this year flagged the
impact of climate change on Africa. The report
contends that “for Africa around 30% of all the
maize growing areas will go out of production,
for beans it’s around 50% on the current
emissions trajectory,” said Patrick Verkooijen,
CEO of the Global Centre on Adaptation, which
assists governments and the private sector in
pushing for large scale adaptation solutions. “So
there are certain parts of the world, particularly
in Africa, which will become uninhabitable. And
time is running out”, as the IPCC report clearly
says, “to stop the forces driving this new climate
apartheid,” he told BBC News.

This report is a particularly critical issue for
a movement like the RWA which consists
predominantly of poor, rural women who
are dependent on agriculture for livelihoods.
Moreover, the message coming from this report
is very strong in relation to the impact of any
increase in global warning beyond 1.5C, as raised
in the Paris Agreement, on our water sources. It
predicts that 350 million will be affected directly.

The Glasgow COP26 and the Global
South/ Climate emergency, the pandemic
and the convergence of the global crises:
From COP26, there have been no real positive
outcomes, no agreements on emission
reduction, no commitment on follow ups or
execution on climate finance. Instead, we
see more green washing and false techno
proposals. The Global South will suffer the
impacts of climate change and ongoing
disasters more than the Global North and
this is despite the fact that it is the North that
contributes massively to the pollution, waste,
green-house-gases, over-consumption etc. In
addition, in recent decades we have seen a
shift of production from the North to the South
where the environment standards, health
and safety measures of workers etc are less
monitored. This is despite the fact that we in
the Global South have less ability to deal with
the effects of climate change. This is why the
building of a strong climate justice movement
is urgent and necessary.
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The RWA has over the years actively
participated in the COP processes, mainly
from the outside civil society spaces. RWA
was in Durban, Paris as well as in Rio, etc yet
in our assessment nothing has changed. In
fact, it has become worse. This is not to say
our participation was “useless” it certainly
increased the visibility of RWA and allowed us
to raise consciousness of COP negotiations,
how governments, especially African countries
are co-opted and how the MNCs dictate the
terms of the climate negotiations.
In our 2021 reflections of the COP26 reports
we acknowledged that the climate justice
movements in Southern Africa and across the
region are still fragile and we have not really
held our own governments accountable, nor
have we really influenced them. Therefore, we
agreed that it would be necessary for us to
examine our strategies especially in relation to
how we can act at country levels. We now know

that by the time of the climate negotiations,
our governments already have a position that
has been agreed at country-level and they have
already been extensively lobbied by MNCs
and other domestic corporate interests. This
is why our advocacy should start at country
level. So, we also decided that we needed to
strengthen our movements locally. We have
to know what our governments are saying/
what positions they take and what/and who is
influencing the country and regional debates?
Going forward, the RWA country chapters
will seek to be more conscious of what the
African Governments are saying so that we
are better able to advocate and lobbying for
alternatives.
In mid -October as preparation for the COP26,
the RWA organised itself to intervene at a
number of different levels which included the
hosting a regional workshop with two members
of IPCC (Professors Francois Engelbrecht and

Coleen Vogel). This activity was conceptualised
as a “teach-In”. The participation was also very
good with over 380 women from 10 countries
in the webinar. The focus was for small-scale
farmers to understand the impact of the report
on their livelihoods and lives.
RWA Southern Africa joined hands with social
movements and popular organisations for the
Global Day of Action in November. Across
the region, women organised themselves
to articulate their demands and focus their
attention on the Africa Group that was leading
the climate negotiations.
All the country chapters organised direct
actions. An example of this this is that women
in South Africa marched to Parliament (Cape
Town) and the Union Building (Pretoria) with
placards that spoke to demands for a transition
away from coal fired energy to renewables.
Whilst the RWA did not intervene in COP26 in
2021, nevertheless we unlocked mobilisation
and advocacy that started mostly at countrylevel to pressure our governments and during
the COP summits to remind them of the
promises. We have to explore: how we use
SADC space and the Africa negotiating team?
In addition, undertake the following activities:

We organised two regional on-line
webinars that were hybrid.
In November we organised webinar with
scientists where ten countries joined in
with 300 women participating.

•

Do a mapping in our countries: which
climate organisations and movements
exist? Are there student activities as well
as general activities? However, the criteria
for joining movements have to start
with the approach: “system change, not
climate change”; is this a real movement
challenging the government or are they
simply tinkering?

•
•

•

•

•

•
•
•
•

Build the work in RWA around “A Just
Transition” in agriculture.
Education amongst our members- this has
to be integrated as part of the agroecology,
tree planting, the seed research etc.
We cannot be a movement of farmers,
producers, fishers etc and not be united
with the issues of climate and ecological
environment from which we are part.
Develop popular education materials and
strategies: Write a song in each country
so that it goes down to the rural areas.
This can include a song competition of 10
to 12 songs, make a CD, with one or two
members coordinating. We have to get the
songs onto the radio.
Organise engagements with our direct
members of parliaments, dialogues,
roundtables and talk to the representative
that are in the climate negotiations team.
Organise the young people in the rural
areas - work with teachers and schools - get
debates in schools- use creative ways. Create
a play/ poster competition for the youth - for
drawing young activists into RWA.
Develop study guides on climate and discuss
these during study circles once a month.
Film festival in November that highlights
all the climate crises.
Tree planting campaign.
Be active in campaigns for our “Right to
say NO” and “NO to extractives”.

One of the main campaigns that the RWA has
embarked on over the past ten years has been
to expose the problems, the corruptions

2.2 Food Systems
The 2020 Food Security Information Network’s
key overall findings state that the number of
people in “crisis or worse” (Global Report on
Food Crisis 2020:4) is more than when the
research was started in 2017. Their report, which
reviewed 50 countries, indicated an increased
food insecurity that went from 112million to
123 million. Factors that have impacted on
food insecurity are severe drought, conflict
and economic crisis. Africa had the largest
numbers of acutely food-insecure people, in
countries badly affected by weather events,
particularly in the Horn of Africa and Southern
Africa (Global Report on Food Crisis 2020:5).

Southern Africa Rural Women’s Assembly
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Whilst it is key that we see the value of some
aspects of the Global Report on Food which
sees the problems mainly in relation to conflicts,
weather (droughts and floods) and economic
crisis its does not deal with the questions of
who has the power in the food system and what
creates the crisis and the conflict. The COVID
pandemic was able to illustrate the need for an
alternative approach to understanding hunger,
food insecurity and poverty because those
that had resources could access the food they
needed. Those that had resources could shift
to buying on-line and buying “organic healthy
produce” from new markets.
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Reimaging and rebuilding local food systems
that shifts power is urgent and necessary if we
want to challenge the growing inequality and
food insecurity.
It requires demands for policy shifts and
subsidies for small-scale farmers and producers,
access to land for women producers, fishing
rights, decent school feeding schemes that are
linked to local production and not for profit
(tenders). It requires local public restaurants
that can support the aged etc. For too long
has the right to food (healthy, nutritional food)
become a private matter and not a public
issue.
Globally the debates around Food
Sovereignty have unlocked the conversation
to political economy questions of who controls
food systems, who benefits from the current

organisation of food systems, and what are the
obstacles to change.

2.3 Move to Capture farmers seeds

This is a conversation that has become integral
to our rural movements and the RWA in the
region. In 2021, we again joined hands with
AFSA and other partners to organise localised
meetings with women farmers, fishers, informal
sector traders and producers to speak about
the restructuring of food policy. We involved
over 1000 women across the region. In South
Africa consultations were organised in five
regions and strong demands linked to access
to land were articulated.
Below is an overview from the recommendations
that came from South Africa:

Access to natural resources: Land and Water
Access to natural resources was a key issue across the dialogues. In particular, increased access to land and to
secure tenure; equitable water access and allocation; access to forests; and access to marine resources. As indicated above, laws and policies pay lip service to equitable access but the lived experience of marginalised farmers and fishers exposes this as rhetoric without much material substance. Equitable access to natural resources
is an essential precondition for food systems transitions towards social justice and environmental sustainability.
Land access emerged as a priority issue in the dialogues. As is well known, land ownership and access are still highly
skewed with a small core of some 30,000 producers holding the majority of agricultural land on very large holdings.
“There is a clear sense that marginalised farmers know how to produce food, but limited land access constrains opportunities. Control over and ownership of land is critical.
Access to fertile land and longer periods of tenure for state land access were highlighted. For example, lease
contracts are often only approved for short timeframes of 3-5 years, leading to tenure insecurity and a reticence
to invest heavily in the land.

“We have the power to produce our own food but can’t do this without land”
Water access was also a concern in the dialogues. Sixty one percent of water in South Africa is used for agriculture in the
context of increasing water scarcity, with a 98% allocation of existing supplies. Meanwhile only 5% of agricultural water is
used by black farmers. Water is a public good that needs to be conserved, protected from pollution, its use democratically planned and it must affirm citizens’ rights to use such a resource. Land reform will not go far in terms of expanding
agricultural production by small-scale producers without simultaneous water reform and access, both for household and
productive use.
Access to markets and distribution:
Key issues on logistics included recognition of the limited role smallholders currently play in distribution; the
need to coordinate transport of produce between farmers in the same area; government to subsidise transport
to market; and to improve access roads, which also will encourage government extension to come to farms. Producers currently are not strongly involved in processing. As indicated above, training and learning on processing
and packaging was raised in the dialogues. There was a call for support to establish processing facilities (including water access, storage etc) near markets to process surpluses and reduce food waste. Fishers also called for
processing facilities to allow them to add value.
Markets are a challenge, with large-scale commercial farmers dominating. Smallholders don’t have access to big
markets and are thus forced to produce on a smaller scale. Across all dialogues, participants called for direct
links to be established between producers and consumers and to cut out middlemen wherever possible. Emphasis was placed on developing local markets – including market days for small-scale farmers -with proper, clear
strategies. Some people think local markets simply means more links with supermarkets.
On fishing:
There was a call to review marine policies so locals can get benefits, including permit conditions,
quotas and trading. Currently permits don’t benefit small scale fishers. Participants proposed reviewing the
conditions on permits e.g. saying you are not allowed to have a permanent job. There is need for recognition of
multiple livelihoods. Interim relief programmes should be in place until a new policy is implemented. Elements
to be considered include making fishing rights transferable to family members, co-management of marine living
resources, extension of sea miles, and permits to allow multi-purpose species basket.

Southern Africa Rural Women’s Assembly
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At the start of the 2022, the Department of
Agriculture, Rural Development, Blue Economy
and Sustainable Environment (DARBE), of the
African Union Commission (AUC) informed us that
the African Union (AU) endorsed the continental
guidelines for the harmonisation of seed and
regulatory frameworks as well as the continental
guidelines for the use of biotechnology in food
and agriculture in Africa, despite fierce resistance
from African civil society.

ignored. It further located farmer managed
seed systems (FMSS) and farmers’ rights
within the context of a commercial seed sector
agenda and supported a formal seed sector
supply chain that seeks to monopolise seed for
the private sector, locking out farmers’ seed
– with a clear focus on private seed sector
expansion and emphasis on private seed
development and production over the public
sector, for the benefit of the seed industry and
industrial agriculture.

Civil society movements had requested the
draft policies and the right to engage with the
policies through public consultations, given
that the AU proposed policies are efforts
seeking to harmonise corporate-centred laws
on the continent for the facilitation of risky
trade and investment, but this was completely

In the view of ACB (Africa centre for Biosafety)
the process prompted a continentalwide adoption of the authoritarian and
unsuitable draconian International Union for
the Protection of New Varieties of Plants
(UPOV) 1991, as a means and benchmark for
harmonising plant variety protection (PVP).
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It also mispresented FMSS and hijacked the
views and interests of peasant struggles
for protection of their seeds and Farmers’
Rights, by incorporating the farmers’ rights
discourse within an extractive, industrial and
commercial agriculture paradigm. This whole
process was an undemocratic manoeuvre
and a betrayal of the democratic rights of
the African people. It has to be seen as the
capture of our seeds and biodiversity by
MNCs. That the AU is playing an active role

in coordinating and actively promoting the
corporate takeover of our seed, food and
agricultural systems on the continent is what
we have to challenge.
As the RWA we organised local workshops
on FMSS and got the membership to engage
with the policies. We partnered a number of
organisations across Africa and mobilised
several regions of Africa to push the Africa
Union to not adopt policies that would be a
threat to peasant/farmers seed systems.

a. The Technical Agreements on Harmonization of Seed
Regulations in SADC countries, in force since 2008 in the
ten SADC member countries: Angola, Botswana, Lesotho,
Malawi, Mozambique, Swaziland, Tanzania, Zambia and
Zimbabwe.
b. The Common Market for Eastern and Southern Africa
(COMESA) Seed Trade Harmonization Rules 2013 aimed at
facilitating the marketing of seeds among the twenty (20)
COMESA countries: Burundi, Comoros, Democratic Republic of
Congo (DRC), Djibouti, Egypt, Eritrea, Ethiopia, Kenya, Libya,
Madagascar, Malawi, Mauritius, Rwanda, Seychelles, Sudan,
South Sudan, Swaziland, Uganda, Zambia and Zimbabwe.

The harmonization laws are a threat to
Farmers’ varieties that do not meet the criteria
for registration in the catalogue. Therefore,
seeds from these varieties are not allowed to
be marketed. In some cases, these seeds are
purely forbidden to be produced and their
production can lead to sanctions for those
who do so (farmers and other rural actors).
The law governing the seed system sees seed as a
“consumer product” and “a commercial product”.

Its marketing is therefore a process seen as a chain
whose links correspond to the different functions
around which the system is organized: selection,
registration, production, control, certification and
distribution. The farmers’ seed system does not
follow this organizational logic. The RWA seed
research which we refer to in this report is our
attempt to strengthen the hands of our members
in the struggle against harmonization policies
that are on the AU’s agenda.

2.3 AGRA and FISP (Alliance for
the Green Revolution) and Farmer
Input subsidy Programme:
and the nature of the farmer input subsidy
programme (FISP) that was meant as a hardwon subsidy for African farmers. However,
the huge investment by African governments
went mainly to bolster FISPs to farmers to buy
mostly hybrid seeds and synthetic fertilizers
that AGRA promotes. The subsidies for smallscale food producers thus provided a direct
incentive for the introduction of AGRA’s
Green Revolution technology package. Ten
out of AGRA’s 13 focus countries have seen
significant adoption of FISPs. AGRA was first
pushed by the former UN Secretary General
Kofi Annan, which stated that AGRA’s initial
goals were to double incomes for 20 million
small-scale farming households by 2020 while
halving food insecurity in 20 countries through
productivity improvements. Over time the
goals became more specific and ambitious:
“to double yields and incomes for 30 million
farming households by 2020.” These goals
and targets have been deleted from AGRAs
website since June 2020. Now, after 14 years
and AGRA’s deadline is around the corner,
researchers have found very limited indication
of their achievements; instead, going from the
testimonies of the RWA farmers, FISP ignores
the demands for agroecology, for organic
fertilisers and farmers seeds.
In a recent report published by several German
organisations (Bread for the World, Rosa
Luxemburg etc) research in the 13 AGRA main
target countries, demonstrated that AGRA’s
Green Revolution model is failing. The main
findings are: little evidence of significant
increases in the incomes or food security of
small-scale food producers; there has been an
increase in hunger in the 13 countries where
AGRA operates; there also little evidence to
support an increase in productivity, in staple
crops as a whole, yields only rose by 18 percent
on average in AGRA countries in twelve years
compared to 17 percent in the same period
before AGRA. This is an average annual growth
rate of 1.5 percent, which is similar to the time
before AGRA.
Moreover, the productivity growth declined
in eight out of 13 AGRA countries, in three
countries the figures have even shifted from
positive to negative under AGRA. Maize, a
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crop heavily promoted by Green Revolution
programmes, showed just 29 percent yield
growth, well short of AGRA’s goal of 100 %.
Lastly, there was also very limited decrease in
rural poverty or hunger even where production
of staple food increased, such as in Zambia,
where maize production increased by more
than 150%, which was mainly because more
land was cultivated. This report supports what
the RWA farmers have repeatedly emphasised
– small-scale producers and peasants,
especially women, have remained poor, they
have struggled to overcome hunger. Moreover,
the push by AGRA was not sustainable for the
environment and pulled farmers away from
agroecology and farmer managed seeds.

The RWA has established a task team that will
work on producing a very simple agroecology
(AE) manual given that many already exist. The
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The second year of COVID presented
the movement with both challenges and
opportunities. One of the initial setbacks
was our inability to really connect through
our regional schools, workshops and mass
mobilisations. This was a problem at country
levels and regionally. As we reported in the
2020 annual report, access to technology
such as computers, Wi-Fi and smart phones,

especially in remote rural areas, hampered
meaningful participation on many of our
members. This is an issue that we want to
tackle and develop concrete ways of reaching
everyone in the remote villages of the region.
Despite this struggle to overcome the digital
divide, we managed to organise, keep our
movements together and strengthen the
agency of profile of the RWA in the region.

3.1 Building alternatives rooted in 		
ecological sustainability

3
20

Given that the RWA is predominantly
a movement of small-scale farmers the
interconnectivity of land, food and climate is
relatively easy to make. The argument for the
protection of our food system comes easily.
Moreover, the RWA has consistently made a
critique of industrial agriculture and supports
the movements as well as the scientists who
are becoming more critical of the limitations
of
input-intensive
agricultural
systems,
particularly when endeavouring to combat or
adapt to climate change. Hence the campaign
against the approach of AGRA and the FISP as
it is delivered presently.

Building
alternatives

The UN Intergovernmental Panel on Climate
Change (IPCC) recently documented the
impact of industrial agriculture on climate
change and called for profound changes to
both mitigate against and help farmers adapt
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to climate disruptions. In its Global Assessment
on Biodiversity and Ecosystem Services, the
Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services (IPBES)
is even more explicit and identifies industrial
agriculture as a major driver of nature’s
destruction. IPCC argues that agriculture
intensifications are leading to accelerated
pollution of soils and waters among others.
In the past years we have worked on the seed
audit, agroecology and livelihoods and climate
justice.
Often it appears as though these are three
separate streams, however, in our recent RG
meeting (February 2022) we have illustrated
the interconnectedness of these components.
All three are aspects of climate mitigation and
alternatives.
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3.2 Seed Audit
We have achieved a great deal with the seed
research; however, the pace has been relatively
slow because this research was driven from
below by the RWA members themselves. It
was conceptualised both as a comprehensive
PAR (Participatory Action Research), training-

Three components will be utilised:
building capacity of RWA members to lead
the research, do the analysis and write up the
findings. We have done this work with the
support of a Feminist Research Collective that
has accompanied and worked alongside of the
RWA in a number of processes.

We have completed the following:
a All had seed workshops and agreed on 		
the list of seeds for audit.
a Mapping of the areas.
a Database and profiles of the seed savers;
stories were compiled.
a Score cards are also completed.
a Visits to gene-banks.
a All countries have completed the
questionnaires.
a Organised meetings with seed savers to
report back on data analysis.
a Taken photos of all the seed savers.
a First draft reports that present the
findings of the questions.
a Policy reviews.

Strengthen and extend
farm managed seed
systems and extend our
capacity as seed suppliers
and where this does not
exist, such as in South
Africa, develop this aspect.

Build capacity of farmers
to understand and utilise
AE through field schools/
other capacity building on
water harvesting/making
organic pesticides/pushpull methods and soil
protection, etc.

3
Integrate climate
mitigation/ climate
alternatives and a need
for a just transition more
centrally into the narrative
and work on agroecology.

3.4 Agroforestry and Tree Planting
- 10 000 in 2022

Now we are analysing data, preparing reports based on the data and drawing out findings,
verifying our information and completing research on seed policies in our countries and
writing country reports.
The enumerators and the Country Principal Investigator (CPI) will work with the feminist
research team to finalise all country research files and work towards our conference. The
material will have to be edited etc for publishing.

3.3 Agroecology and livelihoods
continue to advance agroecological practise
to ensure that agroecological becomes “the
farmers’ way”. It was also recognised that
there is unevenness in capacity, knowledge
and application of AE amongst the thousands
of women farmers who are members of RWA.
In the coming cycle, the movement will
strengthen the capacity of farmers/producers
to use agroecological farming techniques for
both crop and live-stock production.
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Across all these components is the mobilisations, the advocacy and lobbying against the takeover
of our seed, land and food systems by multinationals, the commodification of our commons and
how small- scale farmers have been criminalised for saving and sharing farmers seeds.

Going forward

idea is to ensure that the methodology and
context is both based on the lived experiences
of the farmers (farmer driven), uses indigenous
knowledge and traditional seeds as part of
the broader Food Sovereignty framework.
The traditional knowledges of farmers all
over the world have been agroecological and
recognised as such, but different terms have
been used to describe them. Agroecology is
now more universally used and it has embraced
traditional knowledge Given that agroecology
is already widely adopted and used we have to

1
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Whilst tree-planting can be seen as simply as
a “do good” action, many of the RWA country
chapters decided to embark on tree planting as
central to agroecology. In Lesotho, Zambia and
Zimbabwe all planted trees. The motivations
for initiating the tree planting were many, but
the following were cited as those most linked
to supporting AE alternatives:
• Control water runoff - this is a challenge
after the droughts and the floods that
follow.
• Save fertile topsoil from further erosion
and ensure soil conservation. Develop and
extend our agroforestry approach.
• For many rural women natural forests
and the woods can be important sites for
“wild” and carefully managed and nurtured
resources for food (adding value to
nutrition), medicine, wildlife conservation,
etc. This is why they wanted to incorporate
agroforestry into the production fields due
to their potential multiple uses and benefits
– shrubs and trees can diversify our food
sources (e.g., fruits, seeds, edible oils),
enhance economic revenue and livelihoods,
provide environmental functions, etc.

• RWA will have to discuss the use of
indigenous or other species according to
their local environments, their potential uses,
constraints and opportunities, availability of
planting materials, etc.
The tree planting campaign is very much in
its proposal phase. But at our annual review
meeting it was agreed that more conceptual,
strategic and political work is required. The
RWA will connect with the Network of Forests
and enter into a dialogue and thereafter develop
its perspective, including enhancement of
knowledge of tree management.
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3.5 Gender Based ViolenceBuilding an integrated response

In 2021 we have started to integrate GBV
more centrally into the everyday organising
of the RWA.
•

•

•
•

•

In many rural communities gender disparities
with regard to land and other productive
resources are linked to assumptions that men,
as heads of households, control and manage
land – implicitly reflecting ideas that women are
incapable of managing productive resources,
such as land, effectively. These notions persist
despite the knowledge that it is rural women
who work the land, produce for the household
and the market and that it is their labour that
often sustains poor households.
There is a clear link between deep inequality,
structural unemployment and violence. Thus,
one of the challenges is to create conditions
for women to break out of their economic
dependency and challenge patriarchal norms
of masculinity and cultural practices.

The RWA has not singled out
GBV as a key component of
its interventions. However, our
starting point is that women stay
in abusive, violent households and
relations and endure domestic
violence because of dependency.
Building and strengthening
a regional and country level
movements that challenge male
stereotypes, ownership patterns,
norms and values that make
women dependent and vulnerable.
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In South Africa, the RWA established
“Helplines” in three districts. We started
in South Africa because this country was
experiencing very extreme levels of violence
against women and children. The help lines
really worked well and we managed to involve
farm worker women to report the violence
in the homes, on the farms etc. However, to
make the Helplines more effective we also
provided training for women so that they
could assist with psycho-social- trauma
counselling. This capacity building also
included documenting cases in a sensitive
and caring manner. 20 women were trained
to support the Helpline.
In Malawi and Mozambique, the focus was
on raising awareness of premature (child)
marriages. Women also addressed the
Traditional Authorities to put a stop these
practices of marrying off young girls.
Increasingly, a feminist consciousness,
orientation and methodology is made visible
in all the demands for land and livelihoods.
Young activists are trained and accompanied
to engage in media and communication
activities that profile women’s voices and
expose GBV.
We worked with all the local leadership
formation specially to build capacity
of leaders to organise and coordinate
struggles and lead local campaigns that
say NO to GBV, to Domestic Violence, NO
to abuse. We used of public spaces and
community meetings to raise awareness
of GBV and the mobilise women to break
the silences. All the countries chapters
mobilised around this campaign.

•

We also started to develop local in-house
strategies that includes networks of safe
houses, spaces for women, local counselling
for women, whistle blowing, monitoring
police stations for compliance with registering
reports of GBV and awareness raising of early
marriages, rape and GBV as part of work in
schools and churches all countries.

This work will be developed and extended in
the next three years. We want to explore the
possibilities of working with some progressive
jurists to assist us to look into how we can get
a GBV case against our governments heard in
the ICC in The Hague, or whether GBV can be
declared as a pandemic and asking why there is
no action against it from African governments?
How can we undertake a legal strategy to put
GBV in the centre of public domain?

Conclusion
The RWA Southern Africa continues to grow in numbers and in impact despite the many
obstacles it had to face such as the Covid-19 pandemic, lockdown restrictions that was
imposed on the different countries and Civil unrest. Despite all these obstacles, RWA
successfully initiated and conducted several activities and by creating a voice for the
most marginalised group within society.
We have continued to build a rural women’s movement that strives towards developing a feminist
consciousness. In the past three years we have deepened our work in developing real and
concrete alternatives to climate change, whilst also challenging and demanding climate justice.
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4.1 Zimbabwe
Context
The year 2021 started with a country lockdown
that restricted movement due to the COVID 19
restrictions imposed by the government. This
brought a lot of challenges, including women
being unable to access markets. The economic
meltdown continues to impact on the lives
Zimbabweans. Moreover, political, economic,
and social situation is frightful, especially
among the youth as unemployment situation
remains dire. Some of these youths have been
migrating to the United Kingdom and South
Africa seeking employment in the Health
Sector. In the political context, there is a new
political party, Citizens Coalition for Change,
led by Nelson Chamisa. However, citizens are
still lobbying for electoral reforms, as new
elections are coming in 2023.
In addition Zimbabwe’s human rights situation

continued to decline in 2020 under Emmerson
Mnangagwa’s presidency. Journalists were
targeted as new political party made gains.
Unidentified assailants, suspected to be state
security agents brutalised more than 70 critics
of the government during 2020. Security forces
also continued to conduct arbitrary arrests,
violent assaults, abductions, torture and
other abuses against opposition politicians,
dissidents and activists. Police arrested
prominent journalist Hopewell Chin’ono and
Transform Zimbabwe Party leader Jacob
Ngarivhume after they called for nationwide
anti-corruption protests. The police violently
dispersed protests in July, wherein 16 protesters
were injured and a further 60 were arrested.
In the agriculture sector, there was a good
rainy season, albeit late. Crops are healthy.

Progress Report and achievements
In 2021 RWA Zimbabwe was very active
and participated in numerous activities and
campaigns within the country and the region.
RWA conducted a massive mobilisation in
a new district - Chipinge, Mhondoro Ngezi,
Nyanga and Gokwe South and expanded

4
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into new Wards in Makoni, Wedza. Therefore,
mobilising 3000 new members, and 300
groups were formed and trained on lobby
and advocacy and the importance of building
collective strength.
The mobilisation in the new district

Regional Country Reports
This section of the annual narrative report will briefly cover the activities and
work of the ten country chapters. This is by no means a complete overview
of the work and programmes of the different countries. Moreover, there is
a clear indication that there are similarities in the different contexts of each
country. It is also important to note that Covid-19 has had a huge impact on
the different counties and how each country participated in the year 2021.
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The land4Her Campaign continued to lobby for
women’s rights and land rights. This was done
by a collection of women’s voices to influence
the land policy. We mobilise across all the
districts where we are based to raise awareness
of the new land policy and get women to speak
out about the challenges they experience.
A meeting was conducted with the Ministry
of Land and a list of women land seekers
was submitted. Monthly meetings with
Ministry of agriculture were conducted on

issues affecting
rural women in
agriculture; these
issues include
access to inputs,
poor producer
prices, unfair
markets, access to technology, lack of
support to agroecology and small grains.
This was supported by We-effect and RWA
members joined hands with Zimbabwe Land
Agrarian Network (ZiLAN).

The Enterprise Development Training
We initiated a capacity building programme
designed to attract young women to become
members. They have embarked on a mode
of recruiting young members. Some of these
strategies include digital literacy training
for young women, organising sports for
change activities, study circles on enterprise
development and we also produced study
material on Start, Grow and Sustain your
business. These activities and this strategy has
assisted us and the number of young women
members have increased as they have started
income generating projects in small groups
and joined our movement.

RWA Zimbabwe 2021 food festival

Climate change and planting trees
This year our climate change programme
centered on extending our development of
alternatives. As climate change continues
impacting the world in a negative way, and it
is important for citizens and the government
to adapt different strategies for building up
resilience for rural farmers, (e.g. solar powered
irrigation schemes, use of gravity to draw water
for irrigation etc.) and for off farm activities
(e.g. fishery, poultry and piggery projects
etc). Therefore, RWA Zimbabwe joined the

commiserations of the global movement on
climate change by sending a clear message to
polluters. Our demand was to restore forests
and to mitigate climate change. In Zimbabwe
we planted 600 trees in an education scheme.
Zimbabwe has been cutting down trees
for several reasons (firewood, paper, etc.)
disrupting natural resources. Our vision as
RWA is to rejuvenate the natural resources
and have a campaign to have women farmers
manage natural rejuvenation.

In 2021 the theme of the International Rural
Women’s Day and World Food Day “Good
food and seed festival”. During October,
we mobilised hundreds of women around
significance of International Rural Women’s
Day. We used the day to organise our
visibility by hosting a food fair. This year the
members set up stalls and brought traditional
foods, seeds and produce. Women shared
traditional ways of cooking and how to grow
and maintain seeds depending on the soil. This
enabled women to lobby for support from the
government.

The seed audit research
The seed research has really opened up our
knowledge of local seed work. In the case of
Zimbabwe it was conducted in 11 districts of
the country, with a sample of 67 rural women
seed savers. All data has been collected and
the cleaning of the first draft report is occurring
despite financial challenges. As part of the
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seed audit, we organised a seed catalogue,
verified the seeds that our members had.
Stories of seed savers were documented, visits
to National Seed Bank were conducted and
workshops to strengthen Farmer Managed
seed Systems (FMSS) were also organised.
This work will continue in the year ahead.
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The 16 days of activism
The 16 days of activism against GBV was
commemorated in Makoni, and the theme was
“stop violence against women now”. Moreover,
this event brought people with disabilities from
the local communities, therefore encouraging
stakeholders to be more inclusive. To raise
more awareness of GBV, women went to
beerhalls and churches.

The 2021 SADC Peoples Summit continues to
put pressure for support for traditional seeds,
local food systems, etc. Women brought up
various concerns such as women produced
nutritious food not being recognised, food
systems captured by capitalist forces and
limited engagement of women in food
dialogues and food policy process.
The annual feminist school was conducted
at Croco-motel, and it was attended by 30
women, 15 being young women. The group
visited enterprise projects being run by four
young women. Therefore, these women supply
the local hotels and supermarkets with fresh
eggs, chicken, and fish and this was the food

GBV: Strategy and the Plan of Action for GBV work –2021
we ate at the feminist school. The feminist
school continues to be politically important
space for introducing our young activists to
feminist ideas and thinking.

Impact of Covid-19:
Lockdown
measures
affected
women’s
businesses negatively. We saw an dramatic
increase in production costs. Households
struggled due to high cost of production,
transport to the market, decrease in disposable
income resulting in increased burdens on
women, which also relates to home-schooling,
house chores etc. GBV has also been on an
increase and this is reflected in the high cases
of child marriages and school dropouts due
to GBV. There was less RWA activities for
mobilisations and less community activities.

Raising awareness in churches where there are many GBV and child marriage
cases.

-

Lack of reporting amongst women, hence raising awareness around
reporting procedures.

-

Focus is on women and girls, but leaving perpetrators out; hence, engaging
men is necessary, going into beer halls, they are comfortable if we come in
their circles.

-

In communities, RWA chapters to facilitate issues when someone has
experienced violence and assist them in reporting.

-

In Zimbabwe, there are One Stop Centres with lawyers, doctors, police,
counsellors; hence, no need to go from one district to another - RWA works
closely with them, with the RWA facilitators to refer cases there.

-

Sports for Change: since men are not willing to engage (they think these are
women issues), we can engage with football, netball matches and during free
times.

-

Unpaid care work: the “walk in her shoes, carry her load” campaign organised
high heel shoes and asked the men to wear them and carry 20 litres water
buckets to feel the burden that women carry, which assisted in getting male
GBV champions.

-

Counteraction, with organisations performing drama, songs, skits, in the
community spaces where they usually gather, as it is an easier, more
interesting way to capture messages.

-

Sensitisation in schools.

In order to cope with COVID we introduced
digitalisation of literacy for e-marketing has
been made accessible through virtual meetings
using Zoom, Skype, and WhatsApp. To
respond to post harvest losses, we supported
Value Addition (grinding mills, dehullers, solar
dryers, packaging machines). Strengthening of
RWA groups after noting the increase in GBV
and use the Land4Her campaigns to respond
to land issues.
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4.2 Zambia
Context
The year had many challenges including
Covid-19 lockdown restrictions, national
elections, the death of the 1st Zambia president
mourning period. Due to these challenges,
it has hindered public gatherings and
movements. However, when these restrictions
were lifted, some activities were conducted in
each region. With regards to RWA Zambia’s
projects under the period review scored

successes in several areas such as membership
mobilization both strategic and networking
linkages were achieved. On the political side,
national elections occurred, a new government
was elected in August 2021, with the former
president defeated by over 1 million votes.
The new government promised to deal with
corruption in the country.

Activities
Membership drive led to membership growth in
numerous districts, having now reached 10 500
members. Therefore, networking has increased
visibility for the movement. The expansion of
new districts includes, Chibombo, Lufwanyama,
Mpongwe, Petauke and Mansa. Provincially we
now have Eastern and Luapula, making in total
7 provinces. Moreover, leadership training is
currently underway.
Expanding RWA in Malawi: 18 RWA members
were elected into leadership in several localities,
especially in Area Development Committees
at Traditional Authority level in the districts.
RWA also expanded to Zomba (a very rural
community) and this was a result of actions by
our members in Kalumbu.

GBV: 21 cases were reported, where most were
women not allowed to do business by their
husbands… but after counselling, there have
been some breakthroughs. Early marriages: 70
girls were rescued, with 63 going back to school,
and promotion of rescued girls’ education,
linking them with people / organisations that
can support them.
Land Rights for Women workshops, with RWA
Zambia playing an important role; furthermore,
meeting with traditional leaders to ensure
women own land, acquire 5 hectares for seed
multiplication projects. A meeting was held
in the Munkonka village of Rufunsa district, to
advocate for secure land tenure for rural women.
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The meeting involved the headman and his
committee, and it was attended by 30 women.
In this meeting it was proposed by Senior
Headman that women land rights meetings
should include the headmen in the chiefdom
to make sure a collective decision making on
the challenges women are facing taking into
consideration that other traditional leaders
were still applying cultural norms in land
administration. In Lusaka, the sensitization on
gender guidelines for traditional leaders for
chiefdoms and land policy was done during
the International Rural Women’s Day week,
and it was attended by more than 35 women
and youth.

Seed sharing initiatives and seed celebrations:
The seed sharing fairs occurs at the start of the
planting season at district and national level.
There were 12 seed fairs and field days, held in
6 districts, involving youth in some schools. The
Field days were held in Shibuyunji district at
the Universe Mfuta farm on 28.03.2021 to learn
about maize varieties, sorghum, finger millet,
cowpeas, pumpkins. On the 14.04.2021 RWA
was at the Ray Hamabuyu farm to learn about
Cowpeas, pumpkins, groundnuts, beans, sesame.
These activities helped to share information on
indigenous seeds and to monitor the progress.
At this national seed sharing fair, there was
also a food fair. An award was received for the
greatest variety of seeds at the International
Rural Women’s Day. RWA also participated
in community radio programmes interviews,
in indigenous languages, on seeds and seed
conservation. This was helpful in the promotion
of RWA in areas where they do not know us.
There are seed banks in each area. There are
more than 650 women in seed multiplication
programs. In Shuyunji we have 64 members, in
Monz 250 member, in Chisamba 135 members, in
Rufunsa 67 members, gankanta for ground nuts,
pumpkins cowpeas, sorghum, beans. There is a
solar irrigation seed multiplication program.

Training on Conservation farming and organic
farming, was done at Chapula farming centre
Ndola. 30 Rwa members participated.
The Permaculture program for youth has two
schools that maintain gardens as demos and
are growing indigenous seeds and orchards.
There are 40 pupils in the clubs and is headed
by a community committee of 40 parents and
4 teachers. The programs are a partnership
with scope Zambia. The programme can also
be seen as a feeding programme. This will
help in promoting traditional seeds in relation
to nutrition. This programme goes hand-hand
with the Agroecology, which is focused on the
youth in schools. This also encourages young
women go to the schools.
The Advocacy on FISP (Farmer input subsidy
programme)
The programmes on agroecology was expressed
to lobby the government to pay for farmers that
were part of the Food Reserves Agency. There
were meetings with the District Agriculture
Coordinating Officer on RWA activities to raise
awareness of the problems with FISP.
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The NO-GMO campaign:
Government wants to bring in a policy at
governmental level to allow GMOs. We
formed a No GMO campaign with other
CSOs. Therefore, engaging the Ministry of
Science and Education. The RWA members
are strengthening this campaign by different
forms of media.

the digitalisation of meetings can occur
via zoom but not on the AGM level yet due
financial difficulties.

The Gender Based Violence and HIV/AIDS
program, there were sensitizations were held
in Chipako School for pupils, teachers, and
parents. One case identified and helped by
RWA members, was a deaf child being defiled
by the father, who was reported and the child
taken to the police Victim Support Unit. RWA
supported the child and the mother was
counselled. Other cases were reported and
taken to the police. RWA offered support to
the court case of 2 survivors. A meeting took
place the 11th August 2021, with about 80
participants (44 women, 30 girls, 14 boys) in
attendance.

Ongoing climate change campaign and
program entailed many activities. In Shibuyunji
district on the 24th September 2021, where 33
trees were planted and 64 participants were
involved. The Bokashi and organic manure
making program held on the 24th October
2021, there were 53 participants and 17 men.
These meetings were there to learn about
alternatives of challenges of climate change
and to explore the disadvantages of GMOs on
the environment and health. The programme
has posed challenges regarding education,
due to communities blaming climate change
on God being upset. Therefore, RWA members
must empower the community and recommend
practices to adopt to mitigate climate change.

The HIV/AIDS program is there to help the
community on health care, checking people’s
status and education to ensure good protection
and that positive persons must adhere to their
medication and the use of condoms, especially
by married people with a negative partner.

Covid-19 program activities were held
between August 20 – 28th 2021, where they
informed the people of the importance of
vaccinations. This was done to raise awareness
and it was held in 4 churches and 2 markets
places in Situmbeko and Chipako Markets.
Impact of Covid-19: to some extent HIV/
AIDS programmes were forgotten and there
is a lack of information on these issues. The
lockdown also impacted on face-to-face RWA
board meetings. During regional engagement,

Coping Mechanisms: RWA embarked on a
Covid-19 sanitisation program, making masks
and donating them to local schools, obtaining
sanitizers etc.

The Green charcoal programme has progressed
with moulds to make the briquettes bought
in some areas. This will produce no smoke or
fumes when burned, therefore reducing the
impact on climate change. However, making
these moulds is very expensive so they are
sent from district to district when activities
happen. The program is making use of maize
cobs, grass and leaves, and members started
planting trees; this was implemented to stop
deforestation.
Creating alternatives
RWA Zambia chapter concentrated on
agroforestry, gave seeds (e.g., pigeon trees /
peas), for women to plant to restore the soils
that have been degrading, even including
those in the irrigation project were given tress
to plant on the boundaries of their lands etc.
We focused on maintaining the regeneration
of the forest. We have small indigenous trees
coming up. We encourage not to plough
every land, protecting biodiversity. Our land
is badly degraded, hence forest trees. As for
encouraging fruit trees, this means enhancing
livelihoods of rural women.
Water harvesting: RWA are looking for
sponsors and partnerships for the water
harvesting program. A questionnaire was
deployed on land, water and seeds in all
districts, for the water harvesting campaign.
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The feminist School was held
on the 13th -14th October 2021 in
Chimunthuzi Lodge Chongwe.
The school was in collaboration
with Women Environs in
Zambia. The theme on country
level was Eco Feminism in a
Warming World. The meeting
involved stakeholder from
the government’s Forestry
Department who shared
information on natural resources
governance. A feminist, Sara
Longwe presented on Eco
Feminism.
The mining Indaba was held in
the north of Zambia. This was
RWA’s first participation and we
have become members of the
Indaba. This gave RWA a chance
to meet the three chiefs and
expose their corruption etc.
The radio programs enlisted the help of two
young journalists to do stories on challenges
and experiences in land, traditional foods, and
the Covid-19 pandemic.
There were 3 virtual board meetings held in
January, July, and December 2021; moreover,
these meetings discussed conducting an
AGM for RWA Zambia, Planning, reporting
and strategies for movement building. All 3
meetings organized by the regional office of
the RWA and were organised in South Africa.
Regional Engagements
The RWA feminist school was held in Lusaka
Blue Crest Lodge on the 29th of November3rd December 2021, the attendance was 22
members and 50% was youth. This event
continues to be very popular and it assists us
to consolidate our awareness raising.
Climate Action:
In Climate campaign week a tree planting
activity along the riverbanks was done in
Chingwe district, this was done with the
traditional leaders and the community. RWA
joined the global world during the COP
mobilisations when the RWA joined hands
regionally demanding climate justice for rural
women small-scale farmers.
International Rural Women’s Day: the meeting
International Rural Women’s Day was held

25th October 2021, with 131 members. They
discussed issues on food systems and how they
can be reversed to ensure sustainability of our
seeds. An exhibition was done to share more
information on crop production. The FPIC was
discussed ensure seeds provided by different
stakeholder including government are within
the right of the farmers.
The SADC people’s summit was held
(SAPSN).
AFSA Research on farmer managed seed
systems took place in Lusaka and virtually
with Kitwe. The meeting was attended by
stakeholders from government, institutions.
The workshop had 21 participants.
The Cabo Delgado Solidarity webinar was held.
Challenges
1. COVID -19 restrictions
2. Political Environment was not favourable
for gatherings due to the election.
3. Lack of financial resources
4. High expectations from members.
Recommendations (Issues to submit to RWA
Southern Africa 2022 planning meeting to)
1. Seed bank structures to be built for RWA
at district level
2. Organise an AGM for Zambia - this is key
to stabilise the base and for renewal.
3. More work on GBV and ensure that it is
integrated into all aspects of the work
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4.3 Eswatini
RWA Eswatini has had a tumultuous year of
struggle for the democratisation of Africa’s
last monarchy. Despite the adoption the
constitution 2005 which guarantees basic
rights and the country’s international human
rights commitments, the government has
not reviewed the decree or changed the
law to allow the formation, registration, and
participation of political parties in elections. In
2020, the government of Eswatini proposed a
new omnibus cybercrime bill which threatens
freedom of speech and media freedoms.  
Reporters Without Borders reported that
Eswatini 141 out of 180 countries on media
freedom, based partly on constraints that
journalists face working in Eswatini because
courts cannot act against the monarchy.
In 2021 resistance against repression gained
ground as popular associations and the political

Working in the time of oppression
and repression:
movements organised themselves to challenge
the repressive measures against media and the
restrictions imposed on movements.
The struggle saw many lives lost and even
more lives disrupted. This year has not been
easy to organise in-person engagements, but
the few interactions of solidarity for us and
our crying country really developed a strong
bond that we wish to honour.
Thus, on the political, social, and economic
landscape, 2021 was a difficult year. This was
due to people trying to adapt to Covid-19 and
political unrest. This resulted in some people
being fired and others had to stop working,
especially in the textile industry. Moreover, this
put a lot of pressure on people and women
specifically due to the fact that they had to
abandon work to take care of their children,
and others were shot due to the civil unrest.

In June-July political unrest started, citizens
were being shot and killed; rural women
were part of the peaceful marches that were
happening. RWA joined the virtual meetings
in the region, also being part of the SAPSN,
raising the issue of the crisis; mobilising and
organising rural communities to stand up for
their rights, Furthermore, RWA had written a
statement on the unrest that was happening
at the time. These unrests have traumatised
and created fear of the unknown for women,
and once we became participants in the
marches, we became a target. However, we
do offer a program of support for victims,
by doing outreach, addressing issues with
affected families etc. It is important to note
that currently the future is uncertain and there
is no positive response from the governments.
Petition delivery is banned, people are not

Gender Based Violence:
RWA collaborated with others to sensitise
society on GBV on International Women’s
Day. There has been growth with regards to
the unrest in the country due to the RWA
statements and engagements. RWA Eswatini
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The RWA played an active role from the
onset in that we mobilised our members to
understand the issues and develop strategies
to build local solidarity.
In December 20 RWA leaders were taken
through trauma and counselling on one-on-one
debriefing. Another obstacle Eswatini faced is
climate change and during the farming season,
there was lots of rain, even during part of the
dry season. Therefore, making it difficult to go
out and weed due to the new streams of water.
In addition to the above, together with RWA
in the region for organised meetings and tours
where the RWA members and leaders could
expose what was happening in the country and
highlight to situation of women and children.
RWA managed to host outside visitors from
Norway, South Africa, Denmark and Sweden in
Swaziland.

Impact of Covid-19
Covid-19 has exposed the health care system
with its lack of delivery, incompetence of
the government. This has resulted in the
lack or no drugs in hospitals nor do they
have the capacity to face the severity of
the Covid-19 pandemic. Due to Covid-19
restriction, women spent weeks away from
the marketplace, therefore, there was a loss
of income. However, we hosted a webinar
on the Need for Covid vaccination. This was
done in collaboration RWA regionally. In
participated on monthly webinars including a
Covid vaccine webinar in June 2021 and also a
webinar on International Day of Rural Women.
It is important to note that Covid-19 played a
negative role in the mobilisation of activities and
citizens lives. Due to the Covid-19 regulations
and political unrest RWA was prevented
from going out to the different communities.
Nevertheless, there were engagements with
reginal and international people. We can
summarise RWA eSwatini’s main activities as
follows:
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allowed to assemble, demonstrate etc.

joined with the global 1 billion rising for
sensitization on GBV in rural communities.
This was a really important action as it enabled
consistent strategy raise the depth of GBV and
mobilise women behind a common struggle.
The following data of women victims were
collected: 150 women were brutalised by police
and army, 9 women confirmed dead (8 shot
and 1 beaten to death during June and July),
35 with gunshot wounds and 97 incarcerated
and abused at the hands of the police officers.
This promoted GBV programmes, that were
featured on the local radio programmes
focusing on 16 days of activism. This was used
to try and empower our sisters with the use
of social media. Other actions around GBV
included:
•
•
•
•
•
•
•

Organising 4 awareness -raising caravans
-this worked to distribute information.
We hosted some local netball matches
where we got women to speak out about
GBV.
16 days with sensitisation and awareness
radio programmes.
Trained 30 women on GBV counselling.
Lobby government to provide safe houses
for survivors.
3 campaigns on 3 districts hotspots.
Radical awareness on human trafficking.
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4.4 South Africa

RWA and political demands for
democratisation:
RWA has been in and out of meetings, as
part of the ongoing process for the call for
democratisation of eSwatini. We also hosted
civil society dialogues on the “Swaziland we
want”, which included humanitarian assistance
during the unrest. RWA participated in multiple
Solidarity webinars for Eswatini.

Context
South Africa is at a cross roads. This is evident
at many levels but especially at the crisis of
municipality where we see the greatest collapse.
The instability within the ruling party, and party
fragmentation during the October 2021 local
government elections resulted in the governing
party losing power in some municipalities
and wards. There has been further decline in
the number of voters as people lose interest
in the elections. Furthermore, the political
in-fighting and lack of service delivery, with
councillors that were voted in not delivering
on their promises continues to destabilise the
services at local level.

Seed Audit and seed sharing:
The seed work has enabled the Swaziland
farmers to focus on our indigenous seeds. The
main driver of the research was our previous
chairperson together with some younger
activists who supported the seed research as
enumerators. The progress has been quite slow
because the team lacked capacity and was
further hampered by COVID and the struggles
for democracy. When government banned
freedom of movement and imposed state of
emergency we had to do the interviews over
the phone. This was also hampered because
the wifi was blocked.

The recent release of the Zondo commission
report showed the current levels of corruption
entrenched in the country yet those implicated
are still looting. The Zondo Commission pointed
out the rot within ruling party, as well as the
systematic manner the State Enterprises, such
as ESKOM, were hallowed out and unable to
provide services.

Despite these challenges RWA has examined
the seed laws in the country, we visited the seed
bank and challenged laws. We also conducted
the seed audit, organised workshops with seed
savers so that that could agree on the seed
catalogue and seeds that were most used
by the members. We completed a mapping
exercise of where the women stayed as well
as a profile. Other activities were organised
around topics such as farmer managed seed
systems and GMO etc.

In July 2021 an uprising of the poor occurred
with looting of shops. This looting was
instigated by some of the Zuma supporters and
the ruling party elements in KwaZulu- Natal.
Citizens were restricted under Covid lockdown
but there was no food. This situation exposed
how inequality is entrenched in the country,
with racism playing a part in the unrests.

Challenges:
Women have an increased work burden, however,
as well as increased care responsibilities,
therefore leading to lower future income
potential. There has been a negative impact
on women as informal traders; some informal
traders go to South Africa to buy goods, using
informal crossing as they are avoiding the cost
of Covid-19 testing, risking their lives to Covid
or bringing it to their local communities. In the
formal crossings section, soldiers make them
pay more money. In a time of crises where
violence is prevalent such as civil unrest, women
and girls are more at risk of GBV and their right
and ability to participate in society is threatened.

Covid-19,
SA
reached
the
highest
historical unemployment figure of 34.9%
(official definition), with up to 70% youth
unemployment. More women lost jobs than
men. Currently the is growing food insecurity
(which led to the rise of backyard gardens ) as
people are without work.
Reduced health services due to Covid-19.
Community health workers (mostly women)
played a major role during the pandemic, when
the collapse of the health system was more
visible.
Land reform in South Africa has almost
grounded to a halt. Not only do we see no funds
made available in the annual budget. In fact
we see greater land concentration especially
commercial land with some farmers owning
up to 22 farms. Moreover, some turned their
farms into nature conservation land. These are
all ways to restrict people from accessing the
land. The owner lives abroad. Politically the act
is used to horde the land, not to distribute it.

Progress Report
Campaigns for Land:
The main focus in 2021 was the One -Woman-One Hectare campaign which is still ongoing.
This campaign was kick -started with the Land conference in May 2021. Over 50 activists gathered
to develop the campaign strategy. Government officials were invited to respond to our concerns.
In addition, we also agroecological farming trainings in several provinces. This worked well in that
we reached many farmers.
1
Water (“we need land with water to grow food”) was part of our campaign demand. It is
clear that we cannot have land without water. Water is an essential resource restore forests
and to mitigate climate change. Our strategy for the 1 woman-1 hectare aims to have 000
women owning land by 2023. Already we have embarked on the following actions:
Reviving community, communal (controlled by the municipality, not supposed to be
sold, but meant for common grazing, use, etc.) and guerrilla gardens (in whatever space
available, not done formally but instilling producing of own food in the communities we live
in - activist action). By the end of 2021, 200 small gardens were planted everywhere. We
call this guerrilla gardens, which we do once a month (recruit women to be part of RWA
and maintain gardens).

Southern Africa Rural Women’s Assembly

38

Annual Narrative Report 2021

Southern Africa Rural Women’s Assembly

Annual Narrative Report 2021

39

-

-

We have engaged tribal authorities and
local councils to release land to women.
We have written to
the Ministers of
Agriculture and Land Reform and the
Minister of Public Works to release land
with water. We are still waiting but this is
an ongoing action.
We painte banners for visibility and to gain
support and dropped banners from bridges.
Already we have received hectares were
achieved, i.e., Western Cape 5 ha of land,
Limpopo and Free State 8 community
gardens, access to 2 communal gardens,
RWA SA chapter expanded amongst
women and youth.

Other Campaigns:
RWA South Africa was very active in the
People’s Vaccine Campaign and assisted in
driving awareness of the importance of the
vacoone and to dispel all the false media that
surrounds the vaccine. We joined in the training
of trainers that could go an disseminate
information as well as organise a national
webinar where we hosted some nurses, a priest
and a medical doctor to answer questions.
Government support for Agriculture:
The RWA engaged with the government’s
solidarity fund for agriculture. They managed to

secure vouchers for farming inputs for over 400
participants. Sadly this was a once- off grant and
the RWA will have to mobilise the women every
year to access the agriculture input support.
In addition to the government vouchers,
organisations such as TCOE (Trust for Community
Outreach and Education) assisted with support
for seedlings and working with the farmers to
develop community and household seed banks.
Seed Research:
A great deal of progress has been made with
the Seed Research, South Africa is part of pilot
study that includes 7 countries.
We have selected 78 seed savers from across
the country , as well as 5 enumerators that had
to support the researcher. Activities included
the following:
• Selection of seeds
• Preparing a catalogue of the seeds the seed
savers have.
• Workshops administering a questionnaire
to the seed savers.
• Visit to the South African National Seed/
Gene Bank and meet to government officials
to hear what they are doing to protect
farmers own seeds.
• We collected powerful stories from seed
savers on how they accessed their seeds.
• Policy reviews were completed
• Organised report back workshops.
This was a very powerful research that we will
finalised in early 2022. The South Africans
have learnt a great deal from this research
and in many ways they were the outliers.
The plan is to have agroecological hubs, close
to communities, construct nurseries, grow 20
seed banks nationally, collaborate with others,
encourage the youth, and challenge seed policies.
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4.5 Namibia

Gender Based Violence
The third area of focus was on GBV. South
Africa continues to be the femicide and most
violent country in Africa against women.
The GBV campaigns attempted not to
marginal men in joining to support. Through
the campaign younger women joined RWA
and we managed to involve them in a wide
range of activities.
The Plan of Action for GBV work - Activities:
- Free SMS helpline for women to talk around
their experiences as the spaces where they
report are not gender sensitive, and to get
information as to what they can do.
- Trained young women to handle the SMS
and how to refer women calling for help to
relevant institutions; they were trained for
support, counselling women calling.
- Support local GBV cases; where perpetrator

-

gets bail RWA must put pressure on the
magistrates not to give bail.
Use our platforms of RWA to raise
awareness and encourage our women to
talk if they are experiencing GBV.
Young women who were trained visited
schools to raise awareness on GBV and the
rights of women (laws protecting them).
Created links to livelihood for victims and to
help victims to get out of abuse.
Encouraging to speak out, marches, pickets,
issuing out stickers of SMS helpline.
Reach out on Facebook and other social
media platforms, local radio stations in
local languages.

These are strategies that the RWA has
integrated given that the is not a GBV
organisation and want to highlight the
linkages and interconnections.

Climate change
The RWA programme focused mainly on
raising awareness of the climate justice and the
impact on Africa. The RWA organised a number
of localised workshops to understand what
creates global warning. We linked the climate
change with building concrete alternatives of
agro-ecology, seed saving and now we started
to water harvesting.
In addition we introduced the FRIC (Free Prior
and Informed Consent) in relation to land
grabs for mining. We should say no to growing
non-food crops (especially tabaco, since we
are not benefiting anything).

change, access to land with water and seeds etc.
Global south has no ability to deal with impacts
of greenhouse gases and needs assistance.

Context
Namibia is characterised by political stability
which according the the World Bank have
managed poverty reduction. However, socioeconomic inequalities inherited from the past
apartheid system remain extremely high and
structural constraints to growth have hampered
job creation. The COVID-19 pandemic has
worsened socio-economic inequalities.
After experiencing average annual growth
of 4.4% between 1991 and 2015, Namibia’s
economy stagnated in 2016 and fell into
recession in the following year. The economy
has since struggled to recover. Namibia suffered
from falling commodity prices, weak growth in
key trade partners (Angola, South Africa) and
tight fiscal policy on the back of government’s
effort to rebalance public finances.
The COVID-19 pandemic is
having an
unprecedented impact on Namibia’s economy
and has exacerbated existing structural
challenges. Unemployment is extremely
high with growth projected at 1.2 percent in
2021 and 2.4 percent in 2022 implying very

limited change to living standards of the
poor. Corresponding negative per capita GDP
growth and slow job creation are projected to
maintain poverty near 65 percent (US$5.50
line). Going forward, the growth outlook is
subject to significant uncertainty given the
unknown profile of the pandemic and likelihood
of further restrictions in activity if additional
infections waves materialize.
With an increase of 200,000 in 2020, the
number of poor people measured by the upper
middle-income poverty line ($5.5/person/
day in 2011 Purchasing Power Parity terms)
has reached a record-high of 1.6 million. The
pandemic mostly affected already vulnerable
people, which threatens to widen social gaps
further and increase already extremely high
inequality.
Lastly, the drought in the country had a
major impact on small scale farmers, leaving
many struggling. Many lost livestock due to
drought. The shortage of water was extremely
challenging.

We agreed to the need to collaborate and
network with other organisations that are doing
similar work that we are doing such as La Via
Campesina. There is a need to build alliances with
other international organisation and conduct
exchange visit with other countries to learn.

We also joined the campaigns on the Right
to Say NO and worked to build capacity for
communities to understand their role and
responsibilities and their right to say no.
Lastly, we participated in the webinars
organised by RWA Southern Africa to
understand the IPCC report and its impact on
Southern Africa. We joined local networks and
organised days of action in November Days of
Action and called on polluters to pay for their
mess, and highlighted the need to continue
campaigning against climate change.
UNDROP (UN Declaration on the Rights of
Peasants )
We introduced RWA to UNDROP and introduced
the members to the significance of UNDROP
and how it can be used to challenge climate
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Activities
RWA is led by 14 reginal representatives from all
constituted regions in the country, with 8000
members. RWA Namibia has sourced funds
to provide all regional representatives with
laptops and Wi-Fi routers, making our work
easy during lockdown, holding monthly virtual
meetings. Ove rthe past year, the membership
has increased to 8000. This is a real jump from
the previous year.

Demands on GBV - 3 highlights:

Social media training to assist the RWA to
reach its base:
There have been plans to host a social media
training for the youth, with one representative
from each of the 14 regions for collection of
stories around the country. This was combined
with the translation of RWA material. RWA
started translation of our brochures and
posters into local languages to send messages
to members as well as to local languages
radios to share information and make it
accessible to all (as we were made aware via
the communication audit).

-

Capacity building of new steering committee:
Apart from working with the new leadership
on strengthening internal democracy and
strategies for conflict resolution, the steering
committee members were capacitated on GBV,
gender equality and food nutrition. This took
place with 12 regional representatives. The
training manual has three modules: facilitation
skills, gender and development, and design of
a community gender training session.
Two new regions were launched in Kavango
West and Khomas. These districts
were
not represented, now they are sitting in the
steering committee with 600 RWA members
in their branch.
There was also work done to build the capacity
on public speaking for rural women, as this has
been an issue among our members: within the
rural communities, most women don’t have
confidence. Training happened in 3 regions.
Taking forward the GBV campaign:
Like in the other country chapters of the RWA
Namibia has integrated GBV into all aspects
of its interventions.

-

-

Launched the SMS hub in Namibia with
a call to “end the silence”. Much more
resources are required to continue with
Helpline.
Review of gender policy (perpetrators are
released on bail easily) - high numbers
of women being abused (by people in
families) and perpetrators know that the
next day they are out on bail.
Reintroduction of Sexual and reproductive
health and rights (SRHR) in schools
(ensuring that girls and young women
realised their rights to sexual and
reproductive health and have control over
their lives and bodies) - this used to be a
school subject, but this is no longer the
case. The RWA had engaged the Ministry
of Education to reintroduce this subject.

NRWA food security, sovereignty, and
nutrition activities:
Although many of the members are live-stock
farmers, there was a push to increase awareness
among the community and brainstorm
initiatives aimed at improving livelihoods in
the entire community. Workshops on agroecology were conducted and at all meetings
the members:
-

The following were the demands from women
in the region:
- Indigenous Seeds or Traditional seeds
must be recognised by the law.
- Catalogue for indigenous seeds.
- Seedbank for traditional seeds available
for crops produced in all regions.
- Substance farmers must all benefit from
the rural production scheme.
- RWA must be represented at all levels
(local, regional, and national) of seeds
committees.
- Law should include specific rules for quality
assurance of farmers’ seed according
to criteria defined by farmers and their
collectives.
SAPSN (Southern African People’s Solidarity
etwork) summit:
- RWA Namibia participated, hosting the
summit in a region sheltering migrants
from Angola. We mobilise dour members
and the community when we collected
old clothes, seeds, mahangu beans from
members, and contributed to migrants in
the Omusati region, shared stories, listened
to them. This was really building solidarity.

Land issue:
- Working on the land audit questionnaire
(launched that will be rolled out in 2022),
to find out about ownership of land by the
members.
- Awareness on land going for small miners
as it has become an issue: farmers are not
consulted.
- Human-Wildlife conflict: it is a serious issue
in the country, when it comes to elephants,
which have migrated into new areas. People
needed information on how to prevent them,
their behaviour, biology and physiology.
2000 members trained in conservation.
On Covid and vaccines:
RWA participated in several campaigns
on Covid, with radio reaching out to us to
educate, to prevent infection and battle
vaccine rumours. We hosted a webinar on
vaccination that was very well supported and
it meant that members were able to hear from
different members and overcome the fears
and the “myths”.
Impact of Covid and drought in some regions:
- Pandemic put pressure on the health sector
but also on business and agriculture.
- No rain in Namibia.
- Women were forced to move from business
to business, at times unsuccessful, leading
to waste of resources.
- Women who usually survived selling dolls
to tourists are still sitting at home and
struggle to secure incomes.

Shared seeds amongst members
Organised
training
on
horticulture,
bookkeeping, pricing and advertising.
RWA was involved with the Ministry
of Agriculture’s scheme that required
participants to contribute 40%. The
Namibian Small Scale Farmers union
contributed 20% with the assistance of
NRWA. This was a lesson on financial
contribution. 30 women benefited at
regional level.

Seed policy workshops: There were meetings in
different regions where there were discussions
on the importance and value of indigenous and
traditional seeds for future generations. We
also had some faciliators to show the farmers
how to save seeds by using wood ash (nonchemical which causes no harm and which is
fit for human consumption) to store seeds and
protect them from insects.
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We also looked at how to register seeds and
whether RWA Namibia should try to qualify to
issue certificates and put logo on own products
(to prevent companies from modifying them
and bringing them back to sell for profit); on
farmers’ rights.
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4.5 Mozambique

Activities

Context

Last year, Mozambique had good rainfall and
harvests, but we were hit by the cyclone and
floods in north and central provinces.

We have now people being held in prison
because of illegal loans and debt involving
the elite. Covid increased poverty levels but is
was made worse by the illegal debt, and the
poor did not benefit from that money. In the
SADC region, debt is growing... in Zambia,
in Zimbabwe, in SA etc - a lot of the debt
burden comes from corruption. With it comes
austerity, “tightening belts”, meaning shrinking
health services, no money for health, to teach
children- then the burden of debt and care falls
on women.

Numbers of Covid infections were high in OctDec and with restrictions women could not
go out to sell but managed to sell amongst
themselves. Women were always coming with
bags of maize, cassava leaves, etc. and nobody
went back with leftovers.

It is very difficult to talk about the total RWA
membership numbers because there are three
organisations within RWA in Mozambique
because we have not yet finalised the
membership list. However, one of the members
- UNAC has about 9000 members.

Mozambique has been struggling with
Covid-19 and the conflict in Cabo Delgado.
Attacks continue and women and children are
suffering a lot. Many girls in the city are turning
to prostitution as they look for money to buy
food every morning. We are doing advocacy
but there is more that we must do. Issues of
war do not depend on us but policy makers,
resources, etc.

Cabo Delgado: Mozambique had a webinar
organized by RWA to discuss the situation
of Cabo Delgado and how the region could
support Mozambique!
• Affected women told their stories, of how
Cabo Delgado has been militarized and
women and children are in vulnerable
conditions and the level of poverty
increasing each day. Girls have been
wondering on the streets of Cabo Delgado
as sex workers as a way of getting food for
their families and for themselves.
UNDROP Workshop:
• Mozambique participated on the workshop
on UNDROP which was a wakening for
most women who came to know that the
United Nations have recognized the rights
of peasant and the rights of women.
• A big question was raised by the women
of Mozambique about how the United
Nations monitors the policies.
• Even though peasant women and women
living in the rural women are recognized
as people with rights, there are many
challenges to make a living in the rural
areas.
• Peasant and rural women would like to
have all the women recognized and their
needs met.
Climate Justice:
• Mozambique participated on the climate
teach-in organized by RWA Southern
Africa.
• The issues of climate changes have become
very important for women of Mozambique
who constantly face natural disasters.
• Women claim for compensation, because
when rural families lose their crops due to
floods or droughts there is no compensation
and they must wait for food aid. Women
would like to know all the procedures to
claim for right compensation.
• Women claimed that the teach-ins on
claimat change must be done regularly
because women lack knowledge.
Climate mobilisations, October month of
Action and International Rural Women’s Day:
• Women organized themselves and had
teach-in about climate changes and talked
about alternatives and adaptation.
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•
•
•
•
•
•

Agroecology was one of the alternatives
brought forward for women to resist and
protect the environment and mother earth.
Women bought forward certain demands.
No tree cutting and every women must
plant at least 10 trees per year.
No to monoculture and to GMOs.
Yes to natural seeds and farmer´s managed
seeds
Food fair

Seed Audit:
Mozambique is doing the seed audit together
with other 6 countries in the region.
• Mozambique worked with 60 women from
4 Districts, 1 CPI and 4 enumerators.
• The enumerators look at this process as an
enriching one, because they learned with
the seed savers and guardians in the rural
areas.
• The learning process with the other
enumerators and CPIs it is of great value.
• In Mozambique 3 types of seeds were
selected: beans, maize, and ground nuts,
•

Land Policy:
• Mozambique has started the process of
land Policy reform in early March 2021 and
the concerns from Women came forward.
• How to make sure women have land for
production.
• The increase of numbers of investors has
been forcing Mozambique to change the
Policy.
• Women have been demanding that the land
must belong to the state and every single
women have access to community land
which must not be taken away from her.
• Therefore, RWA had dialogue meetings with
Ministry of Land and Environment asking
more participation of women and inclusion
of women’s needs. Consultation has been
happening, but we decided that we must
also meet besides the consultations.
Furthermore, RWA submitted to the courts
a petition to let us march: as women have
been harassed when marching, the military
is deployed. Since 2019 we are not allowed
to march. We know it is not because of
Covid. We are hoping something good will
come out of the petition.
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We hosted a Land and seed conference with
100 women, because of the restrictions. This
was a really successful action and allowed us to
once again create a small space for collective
action.
Feminist school:
We were part of the regional school. We
managed to involve 25 women from three
provinces because it is impossible to bring
women from the north. This year was a break
through because there ongoing simultaneous
interpretations and the material for the reading
groups were also in Portuguese.
Campaign on GBV and child marriage: there
are too many cases as parents just exchange
girls for money and cows.

RWA and Covid-19: RWA wants the vaccine
for everyone, but rural areas are the last to
access them, and those who did not vaccinate
are facing restrictions whilst they are not able
to get it. One can speak of vaccine apartheid.
The USA has many vaccines that their people
don’t want, while less than 40% of Africans
have been vaccinated.
Challenges:
The issue of xenophobia is always a difficult
subject that we shared with sisters in RSA,
but the relationship between countries is a big
issue for the region. Therefore, communication
has been a huge challenge to overcome with
other members of RWA.

4.6 Malawi
Context
Corruption is very high and someone fighting
corruption was recently murdered. Climate
change is impacting Malawi in a negative way.
The country was hit by cyclone Ana in the
southern part of the country, with 32 deaths
and hundreds displaced. The planting season
started well but there was a drought, so farmers

Activities
Access to farm inputs:
Generally, farm inputs are expensive on the
market and the 2021/2022 The government
programme has faced numerous challenges
and most farmers experienced problems to
access the inputs. Others bought fake fertilizers
(mixed with sand). In fact there was a great
deal of corruption and women farmers were
badly cheated. Therefore, RWA members
were motivating the use organic compost and
manure, and to also include livestock farming
to be more resilient to effects of climate change.
The Access to land policy:
The land policy like in many other SADC
countries is now under review. The RWA Malawi
organised meetings at community level to raise
awareness, to sensitisatise members in three
districts have control over land. This process
will have to continue in 2022.
Gaining ground politically:
18 RWA members were elected into leadership
position in their localities especially in Area
Development Committees (ADC) at Traditional
Authority level.
Access to finance: we encourage members to
do village savings and loans and make use of
other lending institutions such as Microloan,
NEEF (a government micro loan finance) and
COFI community finance. With some of these
finances, they managed to buy farm inputs, pay
school fees and venture into small business.
This has attracted a lot of young women to
join the movement. Over 542 RWA members
benefited from village savings and loan and
other financial lending institution.
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had to replant and this was followed by some
rain. Covid-19 has also impacted Malawi and
RWA could not implement some of its plans;
there were no campaigns at local level due to
the restrictions. At a traditional authority level,
RWA footprints were established. RWA Malawi
membership is over 6000 members.
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The Seed audit - we participated in the seed
research and exchange, and in awareness raising
for new members about promoting local seeds.
The members that were being interviewed were
also interested in sharing about the seeds and it
was more like an exchange of information hence
this is a learning process for RWA members in our
country to understand the importance of research.
It has been on going but it has been a key activity
for Malawi. The researcher worked to oversee the
seed list and collected samples of the seeds.
International Rural Women’s Day and World
Food Day
World Food Day theme was ‘Our actions are
our future. Better production, better nutrition,
a better environment and a better life’.
We organise several actions during the month
of October and we joined the national event
where we had our own pavilion and display
of seeds and produce. The Minister of Gender,
Community Development and Social Welfare
visited our space and she received the RWA
seeds book, which has given visibility to RWA
in the country. This was a very successful
engagement. We combined actions and public
caravans October to also speak our poverty
and hunger during World Food Day.
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We have organised youth and worked with
organisations performing drama, songs, skits,
in the community where they usually gather, as
it is an easier, more interesting way to capture
messages.
In addition we also had 21 cases where women
were not allowed to do business by their
husbands but after counseling them some
were allowed to start small business.

Feminist School:
The feminist school is also one of the major
activities for our country. This is an important
aspect of RWA as women gather together and
learn different things from the school. These
schools comprise of both young and old women.
The school this year had a good representation
of young girls and for Malawi this is a good way
of training the young members. It is important
for them to be involved in various activities. It
is a good leaning space for our members.
Gender Based Violence:
The main work in Malawi was to raising
awareness in churches where there is many
GBV and child marriage cases. We have gone
from village to village to encourage an end to
child marriages. We promoted the “Back to
school” . In 2021 had some big victories. Over
70 girls were rescued from early marriages
and other have gone back to school. 63 girls
were enrolled back into school after being
counseled and rescued from early marriages
by RWA members.

Climate Justice campaign:
This year were started to embark on tree
planting as a key way to prevent land
degradation and also a a way of recovering
trees that we cut for charcoal making and fire
wood. In addition, we strengthen the agroecology outreach and the farmer managed
seed systems.
In November, during the climate days of action
we launched a poetry writing competition
amongst the schools and the harvest of poems
were outstanding.
Challenges:
§

§

§

Women farmers lack good roads that
connect them to markets this compromises
the profits they could make from their
crops.
Girls that have been enrolled back in
schools lack school materials such as
school fees which RWA members find it
difficult to provide.
Restrictions measures that were put in
place by government to contain COVID-19
slowed implementation most of our
activities.

4.7 Lesotho
Context
Currently there is no peace in Lesotho despite
it being known as a peaceful country. We now
experience high rates of GBV in households and
this is very linked to high unemployment. This is
contributing to violence, corruption, nepotism.
Theft of livestock from rural areas and selling
it in RSA and towns is rift as is the rise in mob
killings, formation of gangs, all these crimes
have increased.. We have also seen a rise in
human trafficking and perpetrators not being
taken to court.
The political situation is in shambles with
45 political parties for 2.5 million people.
The government remains divided and very
dependent on South Africa. In the last 5 years,
Lesotho has had 2 prime ministers with the
current one about to be removed. Corruption is
high and funds have gone missing. The judiciary
in our view has been captured by politicians
and elites.
Torrential rains have led to loss of crops and
famine as food prices have increased, as 90% of
the food in the country is imported from RSA.

The country has become a dumping site.
The country is caught in a huge debt crisis, 13%
deficit for the financial year budget 2022/2023.
Rural people are migrating to urban areas, the
health sector has major problems as government
is not paying nurses, giving patients a bad
treatment. The demand for a compulsory Covid
vaccine certificate has denied people’s rights to
access to health services.
The education system in the country is outdated
and not addressing current employers’ needs.
Graduates remain without jobs.
In the ecological crisis is evident. We have had
torrential rains, floods followed by drought.
The environment is presently being destroyed
by extractivism, burning of fossil fuels, the use
of plastic, depleted the quality of soil, resulting
in Lesotho’s soil degradation.
The recession in South Africa and the closing of
borders has impacted very directly as one sees
a deepening poverty and hunger all over.

Poem that was written by Geogina Kunkhanda
During the COP 26 mobilisations.
My country Malawi!!! Where are you today, Malawi?
You have changed Malawi!! You used to be good when we were farming/cultivating local
maize variety.
When we used to have thobwa everywhere. The environment was good. My country Malawi!!
My country Malawi!! Where are you Malawi? The environment has changed, the trees are
gone! The rains are unpredictable because of climate change!
Our farming methods have changed and our local seeds have lost its value. My country Malawi!
My country Malawi! We have now lost our ways and we have shifted to hybrid seeds. Our
government is not doing enough to promote our local seeds.
My country Malawi! Rural women want the environment to be sustainable!!
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Hope for Women’s Assembly Chapter formed
in 2014 in Mafeteng by 14 women, to achieve
a situation where all laws and policies enable
all rural women to participate in the country’s
development processes. These rural women
were the backbone for our local level organising.
Since then we have built ourselves into a
national RWA chapter to fight the struggles
and advance our agenda for a different life.

We introduced the seed bank and trained the
women to multiply the traditional seeds and
advocated for environmental protection.
- Mobilised members via radio programmes in
community radio stations.

Maazael Mokhele’s garden
At national Level
We mobilised members from the districts to
participate in activities organised by the RWA
Region such as:
•
•
•
•
•
•
•

Hope for Rural Women’s Assembly vision:
-To have all policies and law enable rural women
to participate on an equal basis with their male
counterparts. Members are organising and
building an independent, rooted movement
of rural women, capable of articulating their
own demands and leading their own struggles
to defend and advance human rights, food
sovereignty, ecological agriculture, climate
justice and commons.

International Women’s Day,
World Food Day,
seed audit processes,
Cabo Delgado webinar
Feminist school
farmer managed seed systems.
Climate Teach-In

Challenges:
Attendance at RWA events was fluctuating
during the ploughing and harvesting season
because most members are farmers.

Activities

Lesotho is a very mountainous country so
some villages are very remote and in winter it
snows so it’s a challenge to reach the villages.
Also to reach in the mountains is also costly.
- Climate change affected some products
as they became waterlogged.
- Lack of funds to hold the statutory
meetings and implement local planned
activities was also a challenge.
- Unstable political situation is affecting our
progress – e.g.:changing and transferring
of government officials prohibits
execution of planned activities.

In 2021 a great deal of the work was on
the climate crisis and the struggle around
mitigation and adaptation. This is why we
focused on restoring forests to mitigate climate
change. To date the RWA Lesotho Chapter has
so far planted 400 forest and fruit trees and
is targeting 10 000 by 2022 on the members’
farms. It is our objective to ensure that the trees
provide a fence and security. The Ministry of
Forestry sells R60 for fruit trees.
Rural Women’s Assembly activities in two
districts:
Botha-bothe district
-Members organised a cleaning campaign to
reduce environmental pollution.
-They engage in poultry projects as a small
income generation to combat unemployment
and poverty. They have started to produce
herbs for household use and for sale.

Success:
Presently the RWA in Lesotho has a national profile
and there is recognition of HRWA.. We acquired
funding from the French Embassy in South Africa
in support of our pilot project on agroecology to
assist promoting sustained livelihoods but also
counteract changing climate conditions.
Plant forest and fruit trees for rehabilitating the land
which is badly degraded and do soil regeneration.
Six RWA members were sent to attend a course
on Permaculture farming system for 2 weeks and
are training other members at grassroot level.
Developing the Strategy and the Plan of
Action for GBV work
Activities:
- Interactive radio dialogue.
- Lesotho discussions on GBV was a key
part of local campaigns. There was greater
sensitisation of local authorities including
demand that law enforcement must make
the records of the perpetrator public.
- This time there was more engagement
with men.
- 20 trained women researchers and
counsellors.
- Launched report with other stakeholders
on GBV and other women issues.
- Report popularisation and unpacking
research findings.

In Lebribe District
Members constructed Tippy-taps for hygiene
purposes in response to Covid-19. This assists
with easier access to water to wash hands.
This area is where we had started the genderbased campaign because it was identified as a
hot spot. We went to schools, involved youth in
our round table dialogues as part of awreness
raising to SAY No to GBV.
In addition, we started several small income
generation projects after 2019 RWA 10th
anniversary celebration, therefore teaching
the community how to produce a few natural
mixtures such body lotions, soaps, yoghurts,
ENO etc.
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4.8 Madagascar
Context
FARM Madagascar is a member of RWA. It is
among the organizations that have recently
joined this network. However, RWA Madagascar
has participated extensively in RWA’s joint
regional activities. It is worth noting that not all
sectors within RWA’s action plans are covered
by FARM/RWA Madagascar. Advocacy and
celebration activities are the most involved.

JMFR/JMA: Celebration of the World Day
of the Woman Farmer and the World Food

Day (14-15 October 2021) by FARM in the
commune of Fiaferana, Avaradrano district.
The celebration took place under the theme:
“Women farmers are the centre of food
production for the world”. Besides the exhibition
of agricultural products and handicrafts made
by women, there were trainings and capacity
building on human rights and climate justice,
water management techniques, agricultural
production techniques. More than 135 members
and about 30 other women benefited from the
sensitisation and training.

Struggles: The land issue is one of the major
challenges; Madagascar is facing a new law on
untitled private property that will completely
change land management in Madagascar.
In addition, there is the fight against
multinationals, large-scale mining, which
worsens the destruction of the environment,
reinforces land grabbing and violates the rights
of women farmers and all small producers.
Opposition to the establishment of companies
already existing in Madagascar such as the
BAseToliara, Rare Earths mining by RREM, Blue
Ocean, etc. is still on-going.

The feminist School was in December and FARM
Madagascar participated in the feminist school
that was organized by RWA. The event was
organized over two ways, live and online and in
each country. The study was conducted in 9 RWA
countries and reached 200 participants, including
15 members from Madagascar. The school in
Madagascar was conducted in the Miantsoarivo
Soavinimerina area. The study focused on:
“Strengthening women’s solidarity in response to
oppression, crisis and violence against them”.
The campaigns on seeds include promotion of
hybrid seeds from China was launched by the
government and the FAO in Madagascar.
Environmental justice at all levels, from the
grassroots to the highest level of government.

Challenges: In the structural aspect, there is
a lack of technicians to work tirelessly to help
the organization. Fortunately, CRAAD-OI is
there to help us in various performances. Some
members and even leaders are not brave enough
and need to build various skills. It is difficult to
communicate because of languages’ barriers.
Impact of Covid-19: Like other countries,
Madagascar was affected by the COVID 19
crisis. It happened three times but in this third
variant, the impacts were very strong as many
people were infected by COVID-19. About 100
FARM members were infected. Fortunately, no
deaths have been registered so far. Most people,
especially in rural areas, are not convinced by the
vaccine. The organization promotes prevention
and awareness-raising regarding the spread of
the disease as well as strategies to prevent the
spread of the disease.

Ecology Festival: On November 6, 2021,
FARM participated in a major event organized
by RJDD and CRAAD-OI with the support
of WOMIN/ACJ and CCFD and RWA on the
impact of climate and for environmental
justice to be applied and for everyone to
take responsibility and take action against
the impacts of climate change. 80 women
members of FARM from 8 regions of FARM
intervention participated to the event. They
presented the work and activities already done
to protect the environment and continued to
demand and say NO to all injustices and human
rights violations in their respective regions
The small projects conducted by FARM/
RWA Madagascar allow women to address
various crises and move towards a sustainable
development, such as organic production,
agro-forestry, and using organic and indigenous
seeds.

Southern Africa Rural Women’s Assembly

54

With regards to the environment, the organization
raises awareness about climate change and
environmental protection.

The land issue is important for Raising awareness
on land ownership and land law, the process of
land acquisition in Madagascar. It is imperative
to engage with various civil society groups to
oppose and amend the new law 2021-016 on
untitled private property which is significantly
affecting farmers ‘right to lands.

Activities

A Public Forum was also organized. Members of
FARM from Analamanga, and representatives
from Diana, South West, attended the
celebration and awareness-raising event held
in Antananarivo in collaboration with CRAADOi and RJDD under the theme: “Climate Justice
and Human Rights”. The members campaigned
for the Right to Say No to the exploitation of
ilmenite by the company Base Toliara (in the
Southern region), the exploitation of rare
earth minerals by the company RREM (in the
northern region), the land and beach grabbing
by the company Blue Océan in Manombo
(South Western region)as well as another
similar case in Sakatia (Northern region).

There should be awareness and development of
organic and ecological agriculture. Alternatives,
peasants’ rights, constituting women groups
into cooperatives.

Some areas have nurseries, each member grows
a tree but they also plant trees in the common
land. They are already making green charcoal.

The year 2021 was a year of an unrelenting fight
for rural women in Madagascar. Destructive
mining and natural resource extraction projects
continue to threaten rural areas.

Different celebrations and events:
Celebration of World Climate Day with the
theme: “Women farmers and production in
the face of climate change. In the commune of
Mandoto, Mandoto district, FARM organized a
celebration and an awareness and interpellation
campaign on the impact of climate change. This
was in collaboration with local elected officials
(mayors, deputies and regional directors of
the environment). Not less than 400 women
attended and participated in the event, besides
other community members and authorities. The
women exhibited their produce and work such
as green charcoal, organic fertilizer or compost.

Types of small projects: chicken breeding,
goat breeding, fish farming (fresh water and
sea water), sericulture, beekeeping, market
gardening, food growing, rice growing, etc.
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We thank all our donors for the ongoing
partnership and solidarity that enables us to do
the work of the Rural Women’s Assembly.
Afrika Group of Sweden (AGS)
Both Ends
Bread for the world
CS Fund
Driekonings Aktion (DKA Austria)
Fastenopfer (Swiss Development Co-operation)
Ford Foundation
Global Fund for Women
Mama Cash
Norwegian People’s Aid (NPA)
11th Hour
Why Hunger
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Contact the Rural Women’s Assembly:
saruralwomen@gmail.com
https://ruralwomensassembly.wordpress.com/
facebook.com/SARuralWomen
@womensassembly
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